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Planning Group Administrator - South Plains Association of Governments 
1323 58th Street - Lubbock, TX - Phone: (806) 762-8721 - Fax: (806) 765-9544 - www.llanoplan.org 

9/18/2025 
 

 
Minutes 

Introductory Items 
1. Call to Order and Welcome 

Llano Estacado Regional Water Planning Meeting was called to order at 10:06 a.m.   
2. Roll Call and Determination of Quorum 
3. Introduction of Members and Guests 

Action Items 
4. Consider approval of February 19, 2025, LERWPG Regular Meeting Minutes 

Jason Coleman made a motion to approve the February minutes, which was seconded by Dr. 
Melanie Barnes. The motion passed unanimously.  

5. Consider acceptance of the Financial Report (Dr. Ken Rainwater- Chairman) 
Shane Jones moved to approve and certify the financial report expenditures, with a 
second by Dr. Melanie Barnes. The motion passed unanimously. 

6. Discussion and potential action regarding certification of administrative expenses to be 
submitted to the Texas Water Development Board for reimbursement. 
Jason Coleman moved to approve the submission of administrative expenses to the Texas Water 
Development Board, seconded by Michael Lawrence. The motion passed unanimously. 

7. Consider the resignation from Mark Kirkpatrick (Agriculture Interests) and Wood Franklin 
(Municipalities-Large). 
Jim Steirt moved to approve Mark Kirkpatrick’s resignation, with a second by Dr. Melanie 
Barnes. The motion passed unanimously. Mark Kirkpatrick’s replacement is open. Erik Rejino 
was introduced as a candidate to replace Wood Franklin for Municipalities-Large. 

8. Consider the recommendation from the Executive Committee regarding the Groundwater 
Management Area #2 representatives: Amber Blount and Counties Interest Judge Tony 
Serbantez. 
The Executive Committee recommended Amber Blount to fill the Groundwater 
Management Area #2 seat. Amber Blount spoke briefly about her experience. 
The Executive Committee recommended Judge Tony Serbantez to fill the Counties 
Interest seat. Judge Serbantez spoke briefly about his experience. 
Jason Coleman moved to approve the recommendation of both Amber and Judge 
Serbantez, with a second by Shane Jones. The motion passed unanimously. 

9. Consider initiating the process for soliciting voting membership for the Municipalities – 
Large interest category and Agriculture Interests. 
Erik Rejino was introduced to the group and expressed interest in the Municipalities-Large 
Interest category. Lacy Vardeman was nominated by Jim Steiert for consideration of Agriculture 
Interests. Neil Weems moved to initiate the process of soliciting voting membership for the 
Municipalities - Large Interest Group and Agriculture Interest, with a second by Drew Satterwhite. 

http://www.llanoplan.org/
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The motion passed unanimously. 
10. Public Comment Period 

a. Review of written IPP Adoption comments 
 Paula Jo provided an overview of the IPP Adoption comments in agenda items 11 and 12. 
b. Receive public comments: 

See Work Session Items #5. 
 

11. Discussion and possible action on planning tasks (Paula Jo Lemonds) 
a. Paula Jo provided an overview of the Water Management Strategy (WMS) development and 

evaluations. 
b. Charlie Bertram with HDR provided the revision to the City of Wolfforth’s Ground Supply 

strategy that includes two new transmission pipelines and the removal of the original 
groundwater development with 12 new wells and a treatment plant expansion. 

c. Paula Jo provided a review of the changes made to the draft IPP report sections since 
submittal to the LERWPG. 

• Chapter 5: Reorganized WMS descriptions per TWDB recommendations. 
• Chapter 8: Added Jim Steiert’s comments on playa best management practices 

and protection of springs and seeps. 
• Chapter 10: Added additional rural outreach information. 
• Comments received included in Appendix L of LERWP. 

12.  Discussion and Action as appropriate: Adoption of the 2026 Region O Water Plan with 
authorization of HDR and South Plains Association of Governments to make non-substantial edits 
and submit the final plan to the TWDB by October 20, 2025, submittal date. Submittal of the final 
plan will include other work products including electronic data files and final, complete 
Geographic Information System (GIS) data package. 
a. Paula Jo discussed the changes between now and IPP submittal: addressing group member 

edits, typographical corrections, and completion of DB27 information (no changes after 
9/22/2025).  

b. Paula Jo provided 2026 Regional Water Plan Schedule and Deadline dates with the final 
Regional Water Plan deadline of October 20, 2025. 

c. Paula Jo provided the timeline and working schedule to develop 2026 Llano Estacado 
Regional Water Plan as well as LERWPG considerations. 

d. Action Items from LERWPG considerations: 
• Delegate authority to LERWPG officers to make non-substantial revisions before 

October 20, 2025, submittal date. Jim Steiert moved to approve the delegation 
of authority to LERWPG officers to make non-substantial revisions before 
October 20, 2025, submittal date, with a second by Dr. Melanie Barnes. The 
motion passed unanimously. 

• Authorize South Plains Association of Governments and HDR to submit the 2026 
Llano Estacado Regional Water Plan to the TWDB by October 20, 2025, 
submittal date.  Jim Steiert moved to approve the authorization of South Plains 
Association of Governments and HDR to submit the 2026 Llano Estacado 
Regional Water Plan to the TWDB by the October 20, 2025, submittal date, with 
a second by Carrie Dodson. The motion passed unanimously. 
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Work Session Items 
1. Report - TWDB Project Manager (Kevin Smith): Kevin Smith provided an update on Regional Water 

Planning Area Boundaries and presentation on the Socioeconomic Impact Analysis for 2026 RWPs. 
He provided important deadlines and reminders from RWPG Chairs Call from July 28, 2025 and 
Upcoming deadlines for the start of Cycle 7:

a. Deadline for final RWPs submitted to TWDB: October 20, 2025.
b. RWP data entry and data revision deadline: September 22, 2025.
c. Draft copies of DB27 data reports may not be included in the final plan to meet reporting 

requirements – regions must include final versions – available September 24, 2025, in 
SARA.

d. Final deliverable includes all required electronic files and 4 hard copies.

2. Report - Region O Administrator (Chelsey Baldivia):
Chelsey Baldivia mentioned that during the next meeting, we will need to discuss the consultant 
selection process and authorize keeping SPAG as the political subdivision administrator. She also 
noted that Region O dues will be sent out on October 1st.  

3. Report - Groundwater Management Area Representatives:
A. GMA # 2 (Ronnie Hopper) 
B. GMA # 6 (Carrie Dodson) 

   Carrie Dodson provided an update.  

4. Report - Liaisons to adjacent Regional Water Planning Groups:
A. Region A (Drew Satterwhite) 

Region A will meet on Wednesday, September 24, 2025, to adopt their 2026 Water Plan. 
B. Region B (Carrie Dodson) 

Region B will meet on Wednesday, October 1, 2025, to adopt their 2026 Water Plan. 
C. Region F (Dr. Barnes) 

Region F is meeting Thursday, September 18, 2025, to adopt their 2026 Water Plan. 
D. Region G (Chris Higgins) 

Region G will meet on Tuesday, October 7, 2025, and will discuss selecting their next 
consultant for the upcoming cycle. 

5. Receive Public Comments (limited to three minutes per speaker)
No public comments were received.

6. Consider Date and Agenda Items for Next LERWPG Meeting
Consider January 2026 dates: prior to week of January 19th or after the week of January 21st.

7. Consider New Business and Announcements
No new Business was Considered.
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8.   Adjourn: Meeting was adjourned at 11:29a.m.  
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