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Minutes

Introductory Items
1. Callto Order and Welcome
Llano Estacado Regional Water Planning Meeting was called to order at 10:08 a.m.
2. RollCall and Determination of Quorum
3. Introduction of Members and Guests

Action Items

4. Consider approval of September 18, 2025, LERWPG Regular Meeting Minutes
Jason Coleman made a motion to approve the September minutes, which was seconded by Carrie
Dodson. The motion passed unanimously.

5. Consider acceptance of the Financial Report (Lincoln Devault- Secretary/Treasurer)
Shane Jones moved to approve and certify the financial report expenditures, with a second by Amber
Blount. The motion passed unanimously.

6. Discussion and potential action regarding certification of administrative expenses to be
submitted to the Texas Water Development Board for reimbursement.
Dr. Melanie Barnes moved to approve the submission of administrative expenses to
the Texas Water Development Boards, seconded by Neil Weems. The motion passed
unanimously.

7. Consider the recommendation from the Executive Committee regarding the
Municipalities — Large representative, Erik Rejino and Agriculture representative, Lacy
Vardeman.

Dr. Chris Grotegut led the group in a discussion, explaining that both candidates would
be strong additions to the Board. Lacy provided an overview of her background and
experience. Drew Satterwhite moved to approve the recommendation of both Erik
Rejino and Lacy Vardeman to serve on the board. Dr. Melanie Barnes seconded. The
motion passed unanimously.

8. Discuss and take action on the ratification of revision of the 2026 Regional Water Plan to modify
the City of Lubbock’s water management strategy for Direct Potable Reuse from the Northwest
Water Reclamation Plan to the North Water Treatment Plant from an alternative strategy to a
recommended strategy. (Paula Jo Lemonds, HDR)

Paula Jo explained that addressing IPP comments required reducing the Lake 7 yield, in addition
Region A’s Brush Control Water yield strategy was removed, resulting in unmet needs in 2070 and
2080. The recommended modification was to make the City of Lubbock’s Direct Potable Reuse to
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a Recommended strategy, prompting a ratification of the 2026 Regional Water Plan. Jason
Coleman moved to approve, Neil Weems seconded, and the motion passed unanimously.

Discuss and consider taking action to designate South Plains Association of Governments as the
Political Subdivision/RWPG Sponsor to administer the Region O RWPG for the 7th cycle of
Regional Water Planning (2031 Regional Water Plans).

A discussion took place regarding the history of SPAG serving as the Region O Administrator. The
group shared that their experience has been positive. Jason Coleman moved to designate South
Plains Association of Governments as the administrator of Region O for the 7" Cycle. Chris
Grotegut seconded. Motion passed unanimously.

Discuss and consider taking action to authorize the Region O Political Subdivision/RWPG Sponsor
to submit a grant application to the TWDB and execute a contract with the TWDB on behalf of the
Region O RWPG for initial funding of the 7th cycle of Regional Water Planning (2031 Regional
Water Plans).

The Region O Administrator provided an overview of the upcoming 7th Cycle application and
contract execution dates. Drew Satterwhite then moved to approve South Plains Association of
Governments to initiate grant process. Lacy Vardeman seconded. Motion passed unanimously.

Discuss and consider authorizing the Region O Political Subdivision/RWPG to provide public notice
and hold a pre-planning public meeting to obtain public input on development of the 2031
Regional Water Plan and 2032 State Water Plan.

The Region O Administrator explained that the TWDB requires a public pre-planning meeting,
which will be scheduled for the fall/winter season. The TWDB project manager added that no
public notice is required for the application, and that a quorum must be met for the public
hearing meeting. Carrie Dodson moved to authorize SPAG to hold the pre-planning meeting, and
Dr. Melanie Barnes seconded the motion. The motion passed unanimously.

12. Consider selecting a technical consultant for new cycle

13.

a. Possible Action: Authorize Political Subdivision (SPAG) to submit RFQ:
Technical Consulting firm.
The Region O Administrator explained and led a discussion on the selection of a technical
consultant for the new cycle. The TWDB Project Manager added that an RFQ process must be
conducted in accordance with TAC procurement regulations under Code Chapter 2254. Shane
Jones moved to authorize SPAG to proceed with the process, and Lincoln Devault seconded the
motion. The motion passed unanimously.

Public comment period

a. Receive public comments
A consultant from William and Wayne Consulting provided an overview of his
business and the services he offers.
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Work Session Items

1.

Report - TWDB Project Manager (Sarah Lee)

Sarah Lee shared the Anticipated Contracting Schedule along with recent TWDB milestones. She
provided information on financial assistance and recent changes to funding resulting from
Proposition 4, she also shared that new projects in the 2026 Plan are eligible for Swift Funding. The
group discussed how funding impacts the region and exchanged ideas on how it can support
communities as they submit applications to the TWDB.

Report - Region O Administrator (Chelsey Baldivia)
The Region O Administrator mentioned that Water Days can be organized in the next year to
facilitate communication with communities regarding funding and resources.

Report - Groundwater Management Area Representatives:
A. GMA #2 (Amber Blount)
Amber Blount shared that they are currently reviewing the DFCs, which are due on May 1.
B. GMA #6 (Carried Dodson)

Carrie Dodson shared that their next meeting is scheduled for February, their last meeting
was held in November.

Report - Liaisons to adjacent Regional Water Planning Groups:

A. Region A (Drew Satterwhite)
Region A last Meeting was September 4th; they are scheduled for a meeting on February
24th.

B. RegionB (Carrie Dodson)

Region B next scheduled meeting is January 28th.
C. RegionF (Shane Jones)
Region F’s last meeting was in September.
D. RegionG (Chris Higgins)
No new Updates.
Receive Public Comments (limited to three minutes per speaker)
No public Comments
Consider Date and Agenda ltems for Next LERWPG Meeting
Dates for the Next Meeting will be set out via email

Consider New Business and Announcements
Adjourn

Meeting adjourned at 11:50am
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Public Comment: Citizens may address the Planning Group concerning an issue of interest that is
posted on the agenda for the meeting. All Public Comments shall be taken at the Chairman’s
discretion under the following guidance:

a) Allindividuals desiring to make a public comment must sign in on the “Public Comment
Sign-in Sheet” at least 5 minutes prior to start of meeting and should identify himself/
herself before providing his/her Public Comment.

b) All Public Comments shall be made in relation to the posted agenda item, unless
otherwise decided at the discretion of the Chairman; and

c) Each speaker will receive three minutes, and no portion of a speaker’s allotted time

- may be given (assigned, relinquished, donated) to another speaker.

Note: Agenda items may be considered, deliberated, and/or acted upon in a different order than set forth.

Additional information about this meeting is available by contacting Chelsey Baldivia or Shannon Bradshaw at

the South Plains Association of Governments at (806) 762-8721
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