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Minutes

Introductory Items
1. Callto Order and Welcome:
Llano Estacado Regional Water Planning Meeting was called to order at 10:02 am.
2. Roll Call and Determination of Quorum
3. Introduction of Members and Guests

Action Items

4. Consider approval of September 24,2024, LERWPG Regular Meeting Minutes
Mark Kirkpatrick motioned September minutes to be approved seconded by Franklin Wood. The
motion passed unanimously.

5. Consider acceptance of the Financial Report (Lincoln Devault- Secretary-Treasurer)
Mark Kirkpatrick moved to approve and certify the financial report expenditures seconded by

Neil Weems. The motion passed unanimously

6. Discussion and potential action regarding certification of administrative expenses to be
submitted to the Texas Water Development Board for reimbursement.
Neil Weems moved to approve submission of administrative expenses to the Texas water
development board seconded by Dr Chris Grotegut. The motion passed unanimously.

7. Consider resignation from Charles Morris (Counties)
Jason Coleman motioned to accept Charles Morris' resignation, and the motion was seconded
by Mark Kirkpatrick. Charlie Morris does not have any recommendations for a nominee at this
time.

8. Consider reappointment of voting members: Bret Yeary (Electrical Generating Utilities), Dr
Melanie Barnes (public), and Alan Monroe (Municipalities — small)
Mark Kirkpatrick motioned to approve the reappointment of the nominees, and Jim Steiert
seconded the motion.

9. Public comment period
a. Review of written comments
b. Receive public comments.
No public comments were given in advance. Mark Kirkpatrick asked about the attendance at the
town hall. A discussion followed regarding the objectives covered and the future plans for
funding and planning outlined by Senator Perry.
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10. Discussion and potential action on report from Technical Consultant (Paula Jo Lemonds, HDR)

Paula Jo discussed the identification of water needs, the primary results of the selected Water
Management Strategies (WMS) in Chapter 7, drought response information, activities, and
recommendations, the timeline for developing the plan, drought monitoring, and updates from
the TWDB and water planning. Paula Jo recommended that the group approve the evaluation of
additional water management strategies, which they did. The group also discussed
conservation.

Work Session Items

1.

11.

12.

13.

Report - TWDB Project Manager (John Maurer)

John Mauer informed the group that the IPP (Initially Prepared Plan) is due by March 3, 2025. He
discussed the Final Regional Water Plan Process, the Notice of Summary, and the Reviewed
Checklist. Additionally, he shared that the Water Conference will be held in Austin, TX, from
January 27 to January 29.

Report - Region O Administrator (Kelly Criswell)
Kelly informed the group that SPAG is still collecting Water Dues.

Report - Groundwater Management Area Representatives:
A. GMA#2 (Ronnie Hopper)
Ronnie Hopper updated the group that they are re-running simulations for the Desired
Future Conditions (DFC) of their water system and are awaiting the results.
B. GMA#6 (Carrie Dodson)
Not Present
Report - Liaisons to adjacent Regional Water Planning Groups:
A. Region A (Drew Satterwhite)
Drew Satterwhite informed the last meeting for Region A was on 10/1, and the
agriculture committee approved the agricultural water use.
B. Region B (Carrie Dodson)
Not Present

C. RegionF (Dr. Melanie Barnes)
There were no major updates, but Dr. Melanie Barnes requested to become an
alternate, with a primary to be assigned. The next meeting in Region F will be on
12/12/24.

D. RegionG (Jeff Sammon)
Region G's last meeting was on 11/7, where they reviewed plans and projects. On
12/20, they will handle the scope of work and will also be holding Series 3 Regional SOB
Meetings. Their next meeting is scheduled for 2/13.
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14. Receive Public Comments (limited to three minutes per speaker)
15. Consider Date and Agenda Items for Next LERWPG Meeting
16. Consider New Business and Announcements
The group decided to meet on January 21st at 10 a.m. and February 19th at 10 a.m.
17. Adjourn
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