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Water Management Strategy (WMS)
Evaluations

Review of changes made to Draft
IPP report sections since submittal
to the LERWPG

Discussion of IPP and consideration
of any final changes necessary
prior to submittal of the IPP
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Review —
Regional Water Planning Acronyms and Definitions

= RWP - Regional Water Plan
= RWPA - Regional Water Planning Area
= DB27 - State Water Planning Database

= Water Conservation Strategy — A water management strategy with quantified volumes of water associated
with water conservation measures.

= Water Demand - The volume of water required to carry out the anticipated domestic, public, and/or
economic activities of a water user group during drought conditions.

= Water Need — A potential water supply shortage based on the difference between projected water demands
and existing water supplies.

= WMS - Water Management Strategy — A plan to meet a need for additional water by a discrete water user
group, which can mean increasing the total water supply or maximizing an existing supply, including through
reducing demands. A WMS may or may not require an associated water management strategy project(s) to
be implemented.

= WMSP - Water Management Strategy Project — A water project that has a non-zero capital cost and that
when implemented, would develop, deliver, and/or treat additional water supply volumes, or conserve water
for water user groups or wholesale water providers. One WMSP may be associated with multiple WMSs.

Source; TWDB RWP Guidance




Review —
Regional Water Planning Acronyms and Definitions coninuea

= WUG - Water User Group — |dentified user or group of users for which water demands and existing water
supplies have been identified and analyzed and plans developed to meet water needs. These include:

o privately-owned utilities that provide an average of more than 100 acre-feet per year for municipal use for
all owned water systems,

o Wwater systems serving institutions or facilities owned by the state or federal government that provide more
than 100 acre-feet per year for municipal use;

o all other retail public utilities that provide more than 100 acre-feet per year for municipal use;

o collective reporting units, or groups of retail public utilities that have a common association and are
requested for inclusion by the regional water planning group;

o municipal and domestic water use, referred to as county-other,

o non-municipal water use including manufacturing, irrigation, steam electric power generation, mining, and
livestock watering for each county or portion of a county in a regional water planning area.

= WWP - Wholesale Water Provider — Any person or entity, including river authorities and irrigation districts,
that delivers or sells water wholesale (treated or raw) to WUGs or other WWPs.

Source; TWDB RWP Guidance




Water Management Strategy (WMS)
Evaluations



Adva

Water Management Strategy
Development

= Strategy description
= Modeling and available supply
= Infrastructure timing

= Environmental issues

o Endangered, threatened, and species of
concern for county

= Engineering and costing
= Implementation

b bing

Example: Lubbock’s Jim Bertram Lake 7 Strategy




= Strategy has been revised:

o Original - groundwater development with 12
new wells and a treatment plant expansion

Available Project Yield (acft/yr) 3,300
Total Annual Cost $4,888,000

Annual Cost of Water ($/acft/yr) $1,481

Annual Cost of Water ($/1000 gal) $4.54

o New — groundwater wholesale purchase
with 2 new transmission pipelines

8 — it dr S8 Sed g™

- ! - . e
3 - 255 L4
' - o ) } @ Delivery Points
3 7 === Transmission Lines
E = | L e p [ Wolforth City Limits
: ; 345

Wolfforth Wells

Available Project Yield (acft/yr) 1,682
Total Annual Cost $212,000

Annual Cost of Water ($/acft/yr) $126

Annual Cost of Water ($/1000 gal) $0.39




City of Wolfforth Groundwater Supply S

= City has contract agreement to purchase
groundwater from a local private entity

o 5 MGD from the Ogallala Aquifer
= The local private entity will be

responsible for wells, collection system,
and pumping infrastructure/costs

= The City is responsible for transmission
pipelines to connect two groundwater
delivery points to existing raw water
system

o 3,110 linear feet of 8-inch pipeline
o 4,650 linear feet of 8-inch pipeline

= Purchase cost of water is not included in
project costs per city recommendation

Available Project Yield

livery Points

(acft/yr) 1,682
Total Annual Cost $212,000
Annual Cost of Water
($/acftlyr) $126
Annual Cost of Water $0.39

($/1000 gal)




Review of Changes Made to Draft
IPP Report Sections Since
Submittal to the LERWPG



Chapter 5

=« Reorganized WMS descriptions with separate subsections for reuse,
groundwater, and surface water

Chapter 8 — Playas and Protection of Springs and Seeps

« Added Jim Steiert's comments on playa best management practices

= Added reference to Jim Steiert’s Protection of Springs and Seeps
o Cited and included as appendix in Chapter 8

Chapter 10 — Outreach

= Added additional Rural Outreach information



Canadian River Municipal Water Authority
Water Management Strategies

= Chapter 5 - Water Management Strategies

« Coordination with Region A
= Added language denoting that CRMWA WMSs are interregional strategies
« Added language denoting Region A developed the CRMWA WMSs




Comments Received from

Comments included in Appendix L of LERWP:
L1. TWDB
L2. Texas Parks and Wildlife Department (TPWD)

L3. Jim Steiert, Environmental Interests Llano Estacado Regional Water
Planning Group Member, Playa BMPs, Hereford Water Supply Plan

L4. City of Plainview, Phasing information for WMS

LS. City of Wolfforth, WMS Revisions
L6. City of Lubbock, Text comments and WMS Revisions




Discussion of IPP and
Consideration of Any Final
Changes Necessary Prior
to Submittal of the IPP



What will change between now and IPP submittal?

« Addressing of planning group member edits
= Typographical corrections and clarifications
= Formatting changes

» Completion of DB27 information




2026 Regional Water Plan Schedule & Deadlines

= March 4, 2024 — Technical Memorandum v/

= August 2023 - Jan 2025 — Scope & evaluate water management strategies,
formulate Plan v/

= March 3, 2025 - Initially Prepared Plan v/

= June 17, 2025 — Public hearing held v*

= June 23, 2025 - Received IPP comments from TWDB

= March — August 18, 2025 - Initially Prepared Plan Comment Period v*
« Final Regional Water Plan — October 20, 2025




Timeline to Develop
2026 Llano Estacado
Regional Water Plan



TWDB Working Schedule — upDATED 3/2023

Sixth Cycle of Regional Water Planning (2026 Regional Water Plans) -l-
exas Water

g A
Working Schedule (as of March 2023) D |CI|II|IE|I| Board
Planning 2021 2022 2023 2024 2025
Item Emtity Activity SOW |
Task # ils|3 = 3ls|F - [ 3 5| F = 5 2|F - [ 35| 3 =
8 slo|2/ElalsiXlsiB 3 5FsloI21E 82 X|s18|8/5 815 o/F 82 2 ¥lsl8l8 5/ Fs/o el 2iX|s/8 8/5/ /s> 2/8/c/2%
N TWOB [REA for regional water planning grant pasted and applications] s cplicatians due /1272021
chse
2 TWDB/RWPG  (Initial planning contract exsoution deadline NA Contracts executed by 8/31/2021
3 TWDB/RWPG  |Anticipated sdditional contracting sctivities MNA
4 TWDE Regional Water Planning rules update NA
5 TWOB TWDB/BEG Mining study 28
R PG [RWPG: hod pre-plenning & coordination meeting (nefore]
technical wark baging
7 TWDB [Municipal WG list, GPCD, historical population, and water wse| 2
released
Review municipal WUG list, GPCD, historical population, and|
B RWPG ]
water we; provide feedback to TWDR
9 TWDB Draft Livestock, Manufactuhing, and Stearm Electric Powes 2
dernand prajections released
10 TWOR Draft Irrigation and Mining projections released 2
1 TWDE Draft Papulation and Municipal demand prajections released ]
2 PG [Review draft projections and finalie adjustments with TWDB[
staff
13 RWPG [Revision requests for draft non-municipal demands dus A skon requests for draft non-munidipal demands due 7,/14,/2023
Revisi far drafl lati d icipal d ruc
i4 RWPG d“mun requests for draft population and municipal demands B Revision requests for draft population and municipal demands due 8112023
s
15 TWDE TWDB Baard adapts projections 28,28
6 TWDB D827 prepared for data entry™" A
i7 TWDEB/RWPE (DB27 individualized training for consultants L LY l
i8 TWDE Updated MAGs released 3
18 RWPG Evaluste water awsilability and existing water supplies 3
0 RWPG identify water needs
H RWPG identify infeasible WSS in the 2021 RWPs 4B
n RWPG Technical Memo due ac Technical Memo due 3/3/2024
23 RWPG Amendments to 2021 RWPs to remove/revise infeasible WS B
4 RWPG FWFG aropted amendments to 2021 FPS ta remawefreviss a8 2021 RWP amendments for infeasible Wiss due 6/5,/2024
infeasible Whiss due to TWDE
%5 RWPG identify potentially feasible WhiSs
% TWDB/RWPE Rewview and negoti S0W submittals for WS evaluations and| 8
isue notice-to-proceeds
27 IFC interregional Planning Council repart due to the TWDE LY PC Repart due 3/4/2024
8 RWPG nitially Prepared Plan due 10 .IP’ duse 3/3/2025
29 TWDBE Socioeconomic Impact Report released to RWPGS [ [
0 RWPG Final Plan due 10 RWP dus 10/20/2025 .

Motes: “Estimated timeline based on eurrently available agency resources and subject ta change
¥ D827 is the updated, anline water planning database for the 2027 State Water Plan
© anticipated database availability dates are estimates based on currently available agency resources
" Subject to svailable funding



LERWPG Considerations

« Consider delegating authority to LERWPG officers to make non-substantial
revisions that might be needed between the date of final plan adoption and
the October 20, 2025, submittal date.

= Consider authorizing South Plains Association of Governments and HDR to
submit the 2026 Llano Estacado Regional Water Plan to TWDB by the
October 20, 2025, submittal date.

« Submittal of final plan will include other work products:
o Electronic data files

o Geographic Information System (GIS) data package




Suggested Actions

= Delegate authority to LERWPG officers to make non-substantial revisions
before the October 20, 2025, submittal date.

= Authorize South Plains Association of Governments and HDR to submit the
2026 Llano Estacado Regional Water Plan to the TWDB by the October 20,
2025, submittal date.




Questions ?
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