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LLANO ESTACADO REGIONAL WATER 
PLANNING GROUP 

 
Memorandum 

 
      To: Firms/Individuals Interested in Regional Water Planning 
From: Chelsey Baldivia - South Plains Association of Governments  
              Administrative agent for LERWPG 

         Date:   March 31, 2026   
     Re:   Consultant Selection Methodology 

 
      TIMELINE  

RFQ’s issued/published: May 3, 2026 
RFQ’s due: June 10, 2026 by 5:00 pm 
Consultant Subcommittee Review: Date TBD  
Presentations and Interview by LERWPG: Date TBD (LERWPG regular meeting) 

 
The Llano Estacado Regional Water Planning Group (LERWPG) is utilizing a subcommittee to 
perform the initial screening in the consultant selection process. This subcommittee is 
responsible for issuing RFQ’s, reviewing written proposals, and recommending to the LERWPG 
a short list of finalists for presentations and/or Interviews with the full group will take place 
during the next regular LERWPG meeting, the firms will be notified accordingly. The final 
consultant selection will be made by the LERWPG after presentations are completed. 

 
Evaluation of Statements of Qualifications – Four general categories will be evaluated when 
reviewing Statements of Qualifications and proposals: 

1) Project Approach 
2) Firm’s Experience 
3) Team Organization 
4) Capacity to Perform Services 
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LLANO ESTACADO REGIONAL WATER PLANNING GROUP (LERWPG), 
REQUEST FOR STATEMENT OF QUALIFICATIONS 

TO PREPARE REGIONAL WATER PLAN FOR REGION O WATER PLANNING 
AREA AS DEFINED BY 31 TAC CHAPTERS 355, 357 & 358 

 
The Region O Water Planning Group (LERWPG) acting through the South Plains Association of 
Governments (SPAG) invites all qualified parties to submit a statement of qualifications for preparing a 
Regional Water Plan for the Llano Estacado Regional Water Planning Group (Region O as defined by 31 
TAC Chapters 355, 357 & 358. 

 
Senate Bill 1 (SB 1), 75th Legislature, made significant changes in the manner in which state water 
planning is to be conducted. Notably, SB 1 shifts the emphasis of state water planning from a centralized 
approach to a regional planning approach. As part of that process, the Texas Water Development Board 
(TWBD) designated 16 regional planning areas and appointed the initial members of regional planning 
groups. Each region is to prepare a consensus-based regional water plan and submit that plan to the 
TWBD who will then assemble those regional water management plans into a State Water Plan to be 
submitted to the Texas Legislature. 

 
Region O includes the following counties: Bailey, Briscoe, Castro, Cochran, Crosby, Dawson, Deaf 
Smith, Dickens, Floyd, Gaines, Garza, Hale, Hockley, Lamb, Lubbock, Lynn, Motley, Parmer, Swisher, 
Terry, and Yoakum. 

 
Under the direction of the Region O Group, the consultant shall prepare a regional water plan. The 
consultant shall also assist the LERWPG in preparing the appropriate scope of work that adequately 
addresses all tasks in 31 TAC 357.7 and contains the elements for a scope of work as defined in 31 TAC 
357.6 (3), i.e., the description of tasks, responsible parties, schedule and description of deliverables. 

 
In addition to the technical role, the consultant shall assist the LERWPG’s political subdivision (SPAG) 
in the preparation of applications for financial assistance, design and implementation of public 
involvement activities, including conducting public meetings, reviewing and responding to public 
comments, and developing educational materials related to regional water planning issues for 
presentation to both technical and non-technical audiences in the region. 

 
Consultants submitting qualifications should be familiar with the rules for state and regional water 
planning and regional water planning grant assistance adopted by the TWDB (31 TAC Chapter 355, 
Subchapter C, Regional Water Planning Grant Rules; and 31 TAC Chapter 358 State Water Planning 
Guideline Rules). These rules contain procedures governing applications for financial assistance related 
to the development or revision of regional water management plans, and guidelines for the development 
of the state water plan. Particularly, the rules contain specific time frames, deadlines and requirements 
for making applications for state financial assistance for the development of the scope of work and 
budget for the development of the regional water plan. The schedule for completion and delivery of 
work products for the LERWPG shall reflect these publication dates. 
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ADDITIONAL INFORMATION 
 

The purpose of this request for statements of qualifications is to permit the evaluation of the relative 
professional and technical qualifications of respondents. 

 
The statement of qualifications should be no more than 30 pages in length, including cover letter 
and resumes of team members. Responses should address the following items and must be 
organized accordingly: 

 
1. Project Approach: 

a) Describe your firm’s approach to executing the work associated with this project. 
 

2. Firm’s Experience: 
a) Describe your firm’s experience and involvement in State and Regional Water 

Planning in Texas. 
b) Describe your firm’s experience with groundwater and surface water modeling in 

the State of Texas particularly identifying formations and basins within the 
regional planning group’s boundaries. 

c) Provide a list of five (5) projects similar to the scope of work discussed herein, 
with descriptions of the projects, members of the project teams, time schedule, 
and references who are able to verify the information presented. All projects 
must have been completed within the last ten (10) years. Demonstrate the 
following types of recent work experience: 

i. Regional and state water planning for various size regions and states; 
ii. Productive projects involving the Texas Water Development Board; 

iii. Interactions with diverse interest groups and stakeholders participating in 
regional water planning; 

iv. Facilitating consensus-building and conflict resolution among 
stakeholders with diverse and potentially-conflicting interests; 

v. Reviewing population forecasts and developing and gaining acceptance 
of alternative forecasts as necessary; 

vi. Ability to collect and manage data and information available from 
relevant sources; 

vii. Familiarity and experience with water planning grant administration and 
timely and comprehensive invoicing requirements; 

viii. Knowledge of statutory and regulatory policies affecting water supply, 
water quality, water conservation, and drought management issues for 
both surface and groundwater; 

ix. Experience with environmental issues and analyses related to water 
supply development; 

x. Understanding and experience in Texas Water Law related issues; 
xi. Competent management and reporting of project subcontractors; 

xii. Familiarity with methods and procedures normally used to project 
available water supplies and future needs for various water groups 
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including agricultural, municipal, power generation, 
mining/manufacturing, and livestock; and 

xiii. Development of water management strategies to address future needs. 
 

3. Team Organization: 
a) Provide an organizational chart that identifies roles and responsibilities of 

individual team members. Include the location, size and description of your firm 
and services offered and the location, size and description of any sub-consultants 
that may be employed as part of the project team. 

b) Identify the team’s proposed management structure. Include the person that will 
serve as the point of contact for the scope of services development and 
negotiations. Provide qualifications of the proposed project manager and describe 
his or her role. 

c) Identify all staff and team members that will work on this project. Include their 
professional licenses, certifications, qualifications, and related experience 
including their respective roles, and resumes. 

 
4. Capacity to Perform: 

a) Describe your firm’s resources and capabilities including: location, size staffing, 
and length of local office’s presence in Texas along with a plan identifying how 
the firm will be available to the region. 

b) The capability of your firm to commit necessary resources to the project in order 
to meet the project schedule. 

c) Describe your firm’s ability to complete projects without significant cost 
escalations or overrun. 

 
 

Any additional information you would like the LERWPG to be aware of or which you feel might 
have a direct bearing on your firm’s qualification to perform the project. 
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SELECTION 
 

The selection of the successful firm(s) shall be accomplished by a vote of the LERWPG. The 
LERWPG sub-committee will review written proposals and recommend a short list of firms to 
make formal presentations to the LERWPG at the next regular meeting. 

SELECTION CRITERIA 
 

Category Maximum Points 
1.  Project Approach 25 
2a. Firm’s Experience: 

State and Regional Water Planning in Texas 
5 

2b. Firm’s Experience: 
Groundwater and Surface Water Modeling in 
Texas specifically associated with the 
Ogallala, Dockum, Edwards-Trinity, and 
other aquifers in or impacting Region O 

5 

2c. Firm’s Experience: 
Projects with Similar Scopes of Work 

20 

3a. Team Organization: 
Organization Structure 

5 

3b. Team Organization: 
Project Management 

5 

3c. Team Organization: 
Experience and Credentials 

20 

4a. Capacity to Perform: 
Team’s Resources 

5 

4b. Capacity to Perform: 
Complete Project & Milestones Within 
Schedule 

5 

4c. Capacity to Perform: 
Complete Project Within Budget 

5 

Total 100 

 
SCHEDULE 

The tentative timeline for the RFQ process is listed below: 

   May 3, 2026 Approve, Advertise and mail notices for Request for Statement of 
Qualifications (RFQ) 

 
   June 10, 2026 Statement of Qualifications due to SPAG by 5:00 pm 

 
      Date TBD Consultant Subcommittee Meeting to review RFQs and prepare 

 recommendation to the LERWPG of short-listed firms for 
presentations and/or interviews 

       Date TBD Presentations and Interview by the LERWPG (Firms will be 
       (Regular LERWPG)      notified 1-2 weeks prior of the LERWPG meeting date to ensure 

     travel arrangements may be made) 
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ACKNOWLEDGEMENTS 
 

The submittal either as part of the Statement of Qualifications or the cover letter shall provide 
the following acknowledgements: 

• Acknowledgements that, if selected, you will prepare and make a presentation to 
the LERWPG; 

• Acknowledgements that, if selected, the key individuals of the proposed team will 
not be changed without the written approval of the LERWPG; 

• Acknowledgements that, if selected, you will conform to the TWDB rules and 
requirements for grant funding and timely and comprehensive invoicing to include 
any and all sub-consultants if utilized. 

 
 

SUBMISSION 
 

Submission requirements are as follows: 
• One (1) electronic copy in PDF format shall be delivered to: Chelsey Baldivia, 

Administrative Agent of the LERWPG: 
 

South Plains Association of Governments 
Attn: LERWPG 

6811 Indiana Avenue, Suite B 
Lubbock, Texas 79413 

 
regional@spag.org  

806.762.8721 

 
• The deadline for clarifying any questions is 5:00 pm, Wednesday, May 20th, 2026, 

submitted in writing and sent to: regional@spag.org 
• The deadline for responses to this request is 5:00 pm, Wednesday June 10th, 2026.  
• The statement of qualifications should be no more than 30 pages in length, including 

cover letter and resumes of project team members. 
• Any questions or requests for additional information should be directed to the above 

referenced contacts. 
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