| The Honorable To Be Replaced after Survey Completed

Address
Dear Mayor

The Initially Prepared 2006 Llano Estacado Regional Water Plan was released on June 1, 2005
for public review and comment. The Initially Prepared Regional Water Plan, as required by State
law, includes specific water management strategies for every Water User Group (e.g.,

| municipality, or water -supply corporation) with a need for water (projected water shortage) over
the next fifty-five years that cannot be met from existing supply systems available at this time.
The plan also includes the projected costs for building and operating new supply systems (water
management strategies) during the fifty-five-year planning period.

Senate Bill 2 (77" Legislature) added a requirement that regional water planning groups include a
chapter describing the financing needed to implement the recommended water management
strategies [31 TAC 357.7 (a)(14)]. The description shall include how Water User Groups (Cities
and/or other Public Water Suppliers) propose to pay for the water management strategies in the
regional water plans. We solicit your help in completing the enclosed survey that the Llano
Estacado Regional Water Planning Group is required to conduct in order to obtain information
about the financing of water infrastructure projects included in the 2006 Regional Water Plan.
On the Survey Form, the recommended water management strategies for your water supply
system, together with the estimated capital costs, and date(s) implementation are needed have
been listed. A copy of the plans for other Water User Groups of the county in which you are
located is enclosed for your information. In case yours is not the correct office to respond to
this Survey, please forward it to the appropriate office for the response needed by the Llano
Estacado Regional Water Planning Group.

The answers to the surveys now being conducted across the state may result in new forms of State
financial assistance. We think this could be an important step in helping achieve future goals for
water development, and your ideas about the best role for State financing are critical to the
effectiveness of this Infrastructure Financing Survey.

I ask your full cooperation in completing the Infrastructure Financing Survey and returning it to
Mr. Carmon McCain, High Plains Underground Water Conservation District No 1, 2930
Avenue Q, Lubbock, Texas 79411, by September 30, 2005. Telephone: 806/762-0181; Fax
806/762-1834.

Once we have all the survey forms, we will compile the information in a table format (as
specified by the TWDB) and include the results as Section 9 of the 2006 Llano Estacado Regional
Water Plan.

Thank you for your assistance.

H. P. “Bo” Brown, Chair
Llano Estacado Regional Water Planning Group

Attachments (2)
Survey Form



Copy of County Water Plan



INFRASTRUCTURE FINANCING SURVEY

To Obtam Fmancimg Information from Political Subdivisions with Water Needs

Llano Estacado Regional Water Planning Group (Region O)
Political Subdivision (WUG orr WWEP)
Capital Cost to bhe
Eecommended Project/Water Management  [[mplementation| Paid by Political | ID = from
Strategy Date Subdivision DBO7
Municipal Wi ater Conservation 2007 0 o1
Local Grounudwater Development 2015 §3,405,336 o2
Total Cost of Capital Improvements §3,403,336
Are vou planning to implement the recommended projects/strategies? Yes No

If "no,"” please describe how you will meet your future water needs? (Use additional pages if
needed).

If 'ves’, how do vou plan to finance the proposed total cost of capital improvements identified by the
Llano Estacado Regional Water Planning Group, as listed above?
FPlease indicate:
(1) Funding sou.n:e(s)lb_',r checlking the corresponding row(s), and
(2) Percent share of the total cost to be methy each funding source.
Potential Funding Sowrces Source to he Used | Percent(%9)

Cash Reserves

Bonds (General Obligation and Confract Revenue)

Bank Loans

Federal Government Programs

State Government Programs; i.e.; TWDE Funding Sources
Other

Total (Sum should equal 100 %)
! Funding source refers to the initial capital funds needed to consiruct or implement a project, not the means of paying
off loans or honds uzed for the construction or implementation.
If state government programs are to be utilized for fanding, indicate the programs and the
provisions (shares) of those programs. (Attach additional pages if needed)
See TWDEB web site www.hwdh state ix.us/Assistance.)

Person Completing this form:

MName Title Phone No.
Please Return by September 30, 2005 to
it Carmot IcCain
High Plaing TWCD No. 1
2930 A-rerme )
Lubbock Texas 79411 Lt




